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Ngarrimili acknowledges the Traditional Custodians of the lands on which we 
live, work and grow upon.

 
We acknowledge all First Nations peoples and pay our deepest respects to 

Elders past and present. 
 

We thank Elders and leaders across community for the fight that has been
fought, the fight that continues today and the sacrifices made to allow us

and others to stand tall, strong, proud, valued & safe.

The artwork within this report was created by Emma Bamblett  (Wemba Wemba,
Gunditjmara, Ngadjonji and Taungurung) of Emma Bamblett Art and Kinya Lerrk.

 
The Ngarrimili logo was created by artist Nakia Cadd 

(Yorta Yorta, Dja Dja Wurrung and Bunitj).
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(Bundjalung and South Sea Islands) of K.Rae Designs .
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In 2021, Ngarrimili reached a new level of operation and impact. Thanks to our incredible team,
advisors and mentors we provided an ongoing high level COVID response by ensuring First
Nations Businesses had access to personally tailored and holistic supports. We supported the
wellbeing and recovery of our community and nurtured the First Nations economy by engaging
First Nations advisors and mentors to support other emerging First Nations business. 

2021 saw growth across our key programs and also saw us extend our work with many new
initiatives and partnerships. This included an expansion of our offerings nationally, particularly
in our work supporting women and creatives. 

We saw many continued challenges for First Nations Businesses across the country. The
impacts of COVID19 placed added stress on founders, businesses and not-for-profits. We are
privileged to have been able to walk alongside our network of businesses to support them
during these challenging times and we are proud of their resilience and strength.

For a second year, 83% of our annual turnover went directly back into the First Nations
economy. This is an incredible statistic, unparalleled across the sector and has great impact
across community. 

This year we also began our work in the not-for-profit space, supporting new and impactful First
Nations led non-for-profits that will make generational change for years to come.

LETTER FROM OUR MANAGING DIRECTOR



We also began to activate Ngarrimili community hubs, providing safe spaces for grassroots
community to explore entrepreneurship opportunities and we look forward to growing this
further nationally over the coming year. 

Ngarrimili exists for the children that never came home from the Stolen Generations, for our
Elders fighting for stolen wages, for our people still fighting for their freedom and for our
children and families that still are being separated. We exist for our community and will
continue to push boundaries, advocate for the voices that are not being heard and to ensure
our communities across the country have access to the best supports and opportunities
possible. 

We know from our work comes economic prosperity and from economic prosperity
comes real generational change. This is self-determination in action.

First Nations peoples and communities have strong determination, resilience and excellence
which has been passed down from our ancestors through their fight for us all to be here
today. We thank them all for their courage, strength, determination and resilience. 

2021 was a huge year. We are all truly proud of our contribution to our communities across
the country.

I would like to personally congratulate every single business, founder, contractor, staff
member, our partners and donors. Your contribution and support has seen us have huge
impact this year and we look forward to 2022.

Cormach Evans 



ABOUT US 
 

We provide holistic and culturally safe, wrap around support to aspiring and
established First Nations business owners, entrepreneurs and creatives.

We take time to get to know our founders to personally tailor our support and
provide the best possible outcomes and opportunities for business growth.

We are innovative in our approach to business development and champion digital
adaption, branding and marketing. 

We believe that wellbeing and connection to culture and community are vital to
business and personal success. 

We create safe and inclusive spaces, particularly for women, young people and the
LGBTQI+ community.

We strongly believe in creating meaningful opportunities for young people, and with
our partner organisation Strong Brother Strong Sister, offer a range of youth
focussed opportunities. 

We are committed to reinforcing and supporting the Blak Economy - through our
lean operating model we engage and nurture an extensive network of First Nations
business expertise. 



 
27 workshops delivered across a variety of areas of business
development and founder wellbeing plus three large scale
networking events

133 businesses and founders supported with 922 hours of 
1:1 tailored, wrap around support and mentoring

Our 2021 participants included 83% women, 22% young
people and 15% LGBTQI

Engaged 24 First Nations facilitators, mentors and advisors and
45 First Nations businesses, injecting  81% of our total
organisational spend directly back into the First Nations
business economy

Provided sponsored access to three co-working spaces across
Naarm/Melbourne

Supported 57 First Nations businesses with website &
ecommerce store development 

Provided ongoing social media engagement and exposure
opportunities for our networks - with a total media audience
reach of over 2 million

Expanded our network of corporate and philanthropic
partners to include Shopify, Aesop, AS Colour and many more 

 
 

OUR 2021 IMPACT



 
'Everyone at Ngarrimili is so helpful. They genuinely care and ensure the best support and
guidance is given to me for my business. Am truly grateful for everything Ngarrimili has
done for me already'

'I would absolutely not be where I am today in terms of my business (and mental
health) if not for the support offered by Ngarrimili! I have been very gently guided
and supported and I imagine I would still be in the ‘idea’ phase had I not received this
support'

'It’s always such a positive vibe when talking or seeking any help from the staff at
Ngarrimili. They have made my business journey thus far so easy and I am so appreciative!'

'So deadly. Working with Jirra is next level. She takes me to the bones of what I am
doing and in the process of us reworking something new/more succinct births and
my confidence increases. Feeling more powerful all the time. Working with Adam has
been seamless. I love it!'

“My confidence has grown immensely since working with Ngarrimili. They have guided me
in the right direction allowing my business to grow as well as myself. I am just about to
register the Company, apply to become a registered provider with NDIS, then later wish to
apply for Charity status, DGR”

'Without the web training and support, admin and social media support, business
management and community support, I would not be anywhere near as confident or
as far along. The sense of community has been a deciding factor for me to continually
seek advice and support from Ngarrimili in turn growing my business. I honestly feel
very included.'

'My business has grown substantially over the past year since it began, Ngarrimili has been
there throughout the whole journey. Shelley reached out to me via Instagram in the early
stages and I am forever grateful for this. Her warmth, helpful advice and care in just our
first interaction left me feeling immediately accepted and supported.'

 
 
 
 
 
 

THE FEEDBACK 



OUR PROGRAMS

Business foundations
Financial and business planning
Developing your online presence
Social media and branding strategy
Social and emotional wellbeing support
Connecting with industry experts as mentors 

Tailored 1:1 Business Support

We offer a range of supports to aspiring and established businesses and creatives. We
tailor this support to meet the needs of businesses and founders wherever they are in
their business journey. 

Areas of support include;

       and more...

Workshops & Events

We offer a range of workshops & events to support aspiring and established businesses and
creatives. These are tailored to specific audiences and delivered nation wide. Our workshops
cover a range of different topics and we draw on our First Nations advisors and mentors, as
well as our industry partners to provide relevant and innovative content. 

We also regularly host networking events to create opportunities for connection, celebration
and development. 

A showcase of some of our 2021 workshops and events we hosted this year are on the
following pages. 

Not for Profit Support

In 2021 Ngarrimili launched our Not for Profit support arm after recognising a gap in
available supports for First Nations led not for profits and community groups. The program
focuses on capacity building and strategic support with a focus on governance, operational
efficiency and organisational growth.  

The team works alongside founders and their board to increase their knowledge and
confidence in running all aspects of an impactful organisation. 



Standing in our Sovereignty 

In 2021 we launched the Standing in Our Sovereignty program with Yolanda Finette. 
This five month intensive program supported First Nations women in business looking to
increase their confidence, self-trust and to challenge those fears and limiting beliefs. 

Participants received personally handpicked resources and tools,  1:1 coaching & strategy
sessions and Masterclasses with Yolanda and other advisors and mentors across the Ngarrimili
team. The program supported 23 First Nations women nationally and had huge impact on its
participants.  

Business of Arts

With the support of the Australian Council of the Arts we launched The Business of the Arts - a
new concept for the creative industries made more relevant by the impacts of COVID. The
program contributed to building capacity, entrepreneurship and leadership in the arts sector, by
strengthening Aboriginal and Torres Strait Islander creative enterprise skills and governance. 
 The program offered bespoke, tailored mentoring for creatives, arts workers and arts business
owners nationally. 

Youth Talent Pipeline and Youth Programs

In 2021 we further grew Ngarrimili's Youth Talent Pipeline. The program aims to support and
foster the next generation of First Nations entrepreneurs and industry experts through paid and
meaningful development opportunities - challenging the outdated concepts of internships and
youth leadership programs. Participants receive 1:1 tailored support from advisors and mentors,
paid development opportunities and opportunities to participate in paid employment and/or
projects in their chosen areas of focus. 

We also offer a range of programs and support for Aboriginal & Torres Strait Islander young
people with the view to positioning business as a career pathway. This includes workshops in
youth led and educational settings and 1:1 support to young entrepreneurs. Together with our
partner organisation Strong Brother Strong Sister we specialise in creating meaningful, culturally
led opportunities for young people to learn about enterprise (and to create respite for parents
who are themselves founders of businesses).

 
 

OUR PROGRAMS

https://www.strongbrotherstrongsister.com/


OUR TEAM 

S H E L L E Y  W I L L S  
P a r t n e r s h i p s  &  N F P  L e a d  

 

J A C I N T A  K E E F E
P r o j e c t s  &  E n g a g e m e n t  

W i r a d j u r i

K E E D E N  G R A H A M
D i r e c t o r  ( p r o  b o n o )

Y o r t a  Y o r t a ,  W i r a d j u r i  &  D j a  D j a
W u r r u n g

B E K  L A S K Y  
D e p u t y  E x e c u t i v e  O f f i c e r

W a k a y a
 

C O R M A C H  E V A N S
F o u n d e r  /  M a n a g i n g  D i r e c t o r

Y o r t a  Y o r t a  
 

C O C O  E K E  
C o - F o u n d e r  /  C r e a t i v e  P r o j e c t s

 



T A H N E E  E D W A R D S
G a m m i n  T h r e a d s

Y o r t a  Y o r t a ,  T a u n g u r u n g ,  
B o o n w u r r u n g ,  M u t t i  M u t t i

OUR ADVISORS & MENTORS 

C H A R L E S  W I L L I A M S
N M C  C O N S U L T I N G

W i r a d j u r i ,  Y o r t a  Y o r t a ,
G u n d i t j m a r a ,  G u n a i

M A D D I  M O S E R
C h l o  &  C o  c r e a t i v e s

T a u n g u r u n g

A D A M  &  C A R M E L  W O O D I N G
E m p o w e r  D i g i t a l

Y o r t a  Y o r t a

J I R R A  H A R V E Y
K a l i n y a

Y o r t a  Y o r t a ,  W i r a d j u r i  

Y O L A N D A  F I N E T T E
H o l i s t i c  L i f e  C o a c h

Y o r t a  Y o r t a  

K E R R Y  K E N N E L L
S a m e W a y  N a t i o n

C o n s u l t i n g
U g a r ,  E r u b

S A R A H  H Y L A N D
T o g e t h e r  B u s i n e s s  

A n a i w a n

M E G A N  L E A  W A T E R S
 W a r u m u n g u ,  Y a w u r u  

K A Y D E E  T A Y L O R
I T h i n k S h e A F r e a k

W a k k a  W a k k a ,  B i r r i  G u b b a  
a n d  N g a t i  P o r o u ,  N g a t i  

K a h u n g u n u

D I X O N  P A T T E N
B a y i l a  C r e a t i v e

G u n n a i ,  Y o r t a  Y o r t a ,
G u n d i t j m a r a ,  D h u d h u r o a ,  Y u i n

a n d  W i r a d j u r i



WORKSHOPS AND EVENTS 2021





OUR PARTNERS AND SUPPORTERS







Ngarrimili acknowledges the ongoing support from the Department of Jobs,
Precincts and Regions via Aboriginal Victoria for their ongoing financial support of

our vision. 
 

We would like to thank our funding partners and the very generous support of our
donors who continue to contribute to the economic prosperity of Aboriginal and

Torres Strait Islander business owners. 
 

We pay our respects to all Aboriginal and Torres Strait Islander business owners,
entrepreneurs, creatives and workers who are working on the ground to determine

their own future, their work and their vision. We admire your courage and walk
beside you on your economic journey 

THANK YOU


